
BEULAH FIRE PROTECTION AND AMBULANCE DISTRICT
BOARD OF DIRECTORS COMBINED NOV/DEC MEETING No. 219
December 11th, 2024, at 6:00pm

MINUTES

The meeting of the Board was held at Fire Station #1 in Beulah, CO.

Board members present were Chair and President John Levar, Vice President Mike Smith, Member at Large John Sartoris, Treasurer Sue Bacon, and Secretary Chandra May-Lehrer. Also in attendance was Chief Bryan Ware and community member Trina Olson.

Chair and President John Levar called the meeting to order at 6:03p.m.  

2. APPROVAL OF THE AGENDA.  
One correction on the agenda was added under new business, Resolution 2024-13 Approval of Captain Reiman’s Contract. No other corrections or additions currently. 

Motion was made by Mike Smith to approve the agenda as amended, seconded by Sue Bacon. Motion carried with no objections.

3. APPROVAL OF MINUTES of October 24th, 2024, Meeting  
There weren’t any corrections or additions to the minutes, therefore were accepted.  

Motion was made by John Sartoris to accept minutes with corrections, seconded by Sue Bacon. Motion carried with no objections.

4.  FINANCIAL REPORT 	
	a. Currently the operating account for the District is at $29,975.25 and the current savings amount is $64.03. A few items were mentioned for this financial statement as it stands current and up to date. The District received a $15,000 loan from the Auxiliary to cover expenses for the last month due to funds in standstill from the CWDG Grant, that will be paid back to them once funds are received the from CWDG Grant reimbursement. Under training and certification expenses, there were funds spent for the Burn Box. There will from time to time be funds spent on the Burn Box tool as it will be used continuously during training opportunities. There were no other items mentioned for this financial report. 

Motion was made by Mike Smith to accept the Financial Report, seconded by John Sartoris. Motion carried with no objections






5. CHIEF’S REPORT, reported by Bryan Ware
a. Chief Ware presented his report during his review, therefore there was only one item to discuss. The legal counsel team that represents the District is Mullens, Piersel & Reed. Thomas Mullens has since retired, and now Douglas Piersel has decided to step down for personal reasons. With that, Shannon Reed will be solely representing us and with the Board’s agreement it was decided to continue to stay with the same legal counsel company. 

6.  OLD BUSINESS
	a. CWDG Grant
As of today, the District has received a $40,349.96 check from the CWDG Grant, a check for $20,101.56 has been approved but not received yet, and another check for $34,807.95 is awaiting approval but submitted. A current financial statement was provided for the Board as well. Now that there are funds coming in and in process, Chief Ware is still in constant communication with the US Forest Service and CSU, along with Chad Julian about the advance payment agreements being on time moving forward to complete the purchasing of the equipment on hold currently. Two properties have been completed with Forrest Tree Service with several hazard trees eliminated from the properties. Chief Ware presented the Board with photos of these 2 properties to show the work completed by Forrest Tree Service. A remarkable difference that will change the look of the valley, but necessary for the safety of our valley from future wildfire danger.
	     
7. NEW BUSINESS 
	a. 2024 Revised Budget Adoption- Resolution 2024-08
This resolution addresses the budget that has been submitted for the year 2024 and Board Members will thoroughly look over the budget and approve whether it is balanced, and any corrections need to be addressed. At the time of the meeting the 2024 budget was explained thoroughly and was agreed upon by the Board Members, it was approved unanimously among all Board Members. 
Motion to approve Resolution 2024-08 was made by John Sartoris, seconded by Sue Bacon. Motion carried with no objections

	b. 2025 Budget Adoption- Resolution 2024-09
This resolution addresses a budget that has been submitted for the year 2025. This budget was explained by Chief Ware and all Board Members had the ability to ask questions and or address concerns for the following year’s budget. At the time of the meeting, this proposed budget was balanced and in agreement with all Board Members.
Motion to approve Resolution 2024-09 was made by Mike Smith, seconded by Sue Bacon. Motion carried with no objections

	c. 2025 Appropriating Sums of Money- Resolution 2024-10
This resolution addresses the appropriate funds for the yearly expenses of 2025. It is a motion that the Board Members agree that the annual budget projected is in accordance with the Local Government Budget Law. Therefore, the amounts that are being presented are $1,972,863 for current operating expenses and $117,989 for the building loan repayment. These amounts are to ensure the District limits the amount of expenses in the year 2025 to the best of the District’s ability; however, agreeing these amounts are what are necessary for the 2025 budget. This resolution was agreed upon unanimously by all Board Members. 
Motion to approve Resolution 2024-10 was made by John Sartoris, seconded by Mike Smith. Motion carried with no objections

	d. 2025 Levying Property Tax- Resolution 2024-11
The levying property tax resolution addresses the mill levy for the 2025 budget year as 19.07 mills. That is 13.5 mills for general operating and 5.57 mills are for the building loan itself. This is the appropriate amount of money that is necessary for balancing the budget for the general operating purpose from the property tax revenue and to balance the budget from the voter approved mill level funding. All Board Members unanimously approved of this resolution.
Motion to approve Resolution 2024-11 was made by Sue Bacon, seconded by John Sartoris. Motion carried with no objections

	e. 2025 District Posting Locations- Resolution 2024-12
This resolution addresses the designated locations for posting notice of a meeting of the Board. The Board is required to post at least 24 hours in advance the event of meeting on the official website for Beulah Fire Protection and Ambulance District. As well as any additional locations that may be appropriate. All Board Members unanimously approved this resolution. 
Motion to approve Resolution 2024-12 was made by Mike Smith, seconded by John Sartoris. Motion carried with no objections

	f. 2025 Update Transparency Notice
[bookmark: _Hlk184658315]The Special District Transparency Notice for 2025 is to inform the updated information for the District’s mill levy. The next regular election addressing this and who will be on the Board of Directors is May 6, 2025. President John Levar is term- limited, therefore his position will be open for election. Vice President Mike Smith will be up for re-election on this ballot, as well as Treasurer Sue Bacon. This transparency notice will be placed on the DOLA, Pueblo County, and Beulah Fire District webpages.

	g. Approval Captain Reiman’s Contract- Resolution 2024-13
Captain Reiman’s contract is due this month, therefore a resolution needs to be approved for her full-time position, benefit package, and salary with agreed upon raise by the Board with Beulah Fire Protection and Ambulance District. As with Chief Ware, it was agreed upon with the Board that no longer will we do contract approvals per say, but they will be approved full-time employees until something in their benefits, salaries, etc. changes, it will be brought up in a Board meeting to discuss and approve. 
Motion to approve Resolution 2024-13 was made by Sue Bacon, seconded by John Sartoris. Motion carried with no objections. 
	

8. MOTION TO ADJOURN:  Motion to adjourn was made by Mike Smith, seconded by John Sartoris. Motion carried with no objections.  

Meeting adjourned at 6:39pm.



Chandra May-Lehrer
Secretary, Board of Directors   
Beulah Fire Protection and Ambulance District

