
BEULAH FIRE PROTECTION AND AMBULANCE DISTRICT 

BOARD OF DIRECTORS MEETING No. 217 

October 24th, 2024 at 6:30 pm 

Fire Station #1 

8675 Central Avenue Beulah, CO 81023 

 

MINUTES 

 

The meeting of the Board was held at Fire Station #1 in Beulah, CO. 

 

Board members present were Chair and President John Levar, Vice President Mike Smith, 

Member at Large John Sartoris, and Secretary Chandra May-Lehrer. Also in attendance was 

Chief Bryan Ware. Treasurer Sue Bacon was absent. 

 

Chair and President John Levar called the meeting to order at 6:26p.m.   

 

2. APPROVAL OF AGENDA.   

There was one addition to the agenda, to discuss dates in December for Chief Ware’s review and 

the November/December combined meeting. There were no other additions or corrections to the 

agenda.   

 

Motion was made by Mike Smith to approve the agenda as amended, seconded by John Sartoris. 

Motion carried with no objections. 

 

3. APPROVAL OF MINUTES of September 26th, 2024 Meeting   

Captain Reiman had sent a few corrections by email, those were mentioned in the meeting and 

accepted.  There were no other additions to be made to the minutes. 

 

Motion was made by Mike Smith to accept minutes with corrections, seconded by John Sartoris. 

Motion carried with no objections. 

 

4.  FINANCIAL REPORT   

 a. The operating account stands at $22,202.95 and the savings account is at $3,023.93. For 

line-item EMS Billing, the District did receive the $32,000 supplemental from Medicaid on 

September 30th. Between September and October there was income that came in from fire 

deployments. For in cash donations, many community members gave donations for Chief Ware’s 

son, Jared passing. Chief Ware decided to spend some of the funds on a project Captain 

Benjamin Lehrer is making for the fire station. Listed also in a line item for gain/loss on sale of 

assets is $10,000 for the sale of the truck to Beulah Water. There were no other items mentioned, 

nor questions/concerns for this financial statement.  

 

Motion was made by John Sartoris to accept the Financial Report, seconded by Chandra May-

Lehrer. Motion carried with no objections 

 

 

 



5. CHIEF’S REPORT, reported by Bryan Ware 

a. So far this year we have 215 calls for service with 133 that have been EMS related, 

with 89 patients being transported to the hospital, the remaining 82 calls for service being 

fire/rescue related. 

b. We received another COSWAP grant from the Department of Natural Resources for an 

additional 9 weeks of mitigation work to be completed at the Pueblo Mountain Park. This has a 

$99,000 value. 

c. We were awarded a Ready Set Go grant for $24,000 today to help complete Zone 1 

and Zone 2 mitigation work for the 25 homes that were identified in the HZ inspections yet fell 

outside of the CWDG grant. 

d. We will be picking up the new Silverado 2500 next Friday. It will have to go to decal 

and lighting before it is in service.  

 

6.  OLD BUSINESS 

 a. CWDG Grant 

As of today, the District has yet to receive funds from the grant. Chief Ware has been in contact 

with the US Forest Service, our grant administrative representative Chad Julian, and other people 

about this issue. This grant goes through CSU (Colorado State University) and although advance 

funds are approved by US Forest Service, CSU does not allow advance funds. They only allow 

reimbursement. Due to our District not having funds, like other counties to be able to spend and 

wait for reimbursement, Chief Ware is making phone calls to upper representatives on this 

matter to make a change to allow advance funds for this grant in our District. There are 2 items, 

however, that are already ordered when we had information that funds would be sent September 

1st, 2024, which are the Silverado Truck and the chipper. Chief Ware did decide to sign a 

reimbursement agreement for these 2 items to hopefully in time have some answers from higher 

representatives on receiving advanced funds for these items. 

There have been a few properties that Chief Ware reported on that are going to be big projects 

with upward to over 100+ trees needing to be removed. Those projects will be taking up some 

time for the crews, but hopefully will be starting soon. Inspections will continue in the different 

zones.  

 

7. NEW BUSINESS  

 a. Resolution 2024-04 

Resolution 2024-04 is the resolution for adopting the 2024 Pueblo County Natural Hazard 

Mitigation Plan. It is a strategic document that is designed to help communities reduce the risks 

posed by the natural and human-made hazards in Pueblo County. The District is signing this 

resolution stating we are following this plan as our area is vulnerable to wildfire, flooding, and 

drought.  

 

Motion to approve Resolution 2024-04 was made by Mike Smith, seconded by John Sartoris. 

Motion carried with no objections. 

 

 b. Resolution 2024-05 

Resolution 2024-05 is the resolution for approving a general contractor for the Home Ignition 

Zone Mitigation for the CWGD for the District. The general contractor awarded for the Home 



Ignition Zone Mitigation was Forrest Tree Service. The Board was given a copy of the contract 

agreement between the District and Forrest Tree Service. 

 

Motion to approve Resolution 2024-05 was made by John Sartoris, seconded by Chandra May-

Lehrer. Motion carried with no objections.  

 

.  c. Resolution 2024-06 

Resolution 2024-06 is for the approving of a general contractor for the hazard tree removal for 

the CWDG for the District. The general contractor awarded this part of the project was Emmons 

Tree Care. The Board was given a copy of the contract agreement between the District and 

Emmons Tree Care 

 

Motion to approve Resolution 2024-06 was made by Mike Smith, seconded by John Sartoris. 

Motion carried with no objections.  

  

 d. Resolution 2024-07 

Resolution 2024-07 is for the approving of a general contractor for the shaded fuel break portion 

of the CWDG for the District. The general contractor awarded for this part of the project was 

Colorado Correctional Industries.  

 

Motion to approve Resolution 2024-07 was made by John Sartoris, seconded by Mike Smith. 

Motion carried with no objections.  

 

 e. Chief Review and November/December Meeting Dates 

Chief Ware discussed Sunday December 8th, 2024 at 2pm for his review meeting and Wednesday 

December 11th, 2024 at 6pm for the combined November/December meeting. Members at the 

meeting were accepting of the dates, Chief Ware will reach out to Sue Bacon to see if these dates 

work with her calendar. The Beulah Fire Protection and Ambulance District Christmas Party will 

be on December 14th, 2024 at the Beulah Inn. Hors d’oeuvres served at 6pm, dinner at 7pm. Cash 

bar and $30/person.  

 

 f. Other 

None at this time.  

 

8. MOTION TO ADJOURN:  Motion to adjourn was made by John Sartoris, seconded by 

Chandra May-Lehrer. Motion carried with no objections.   

 

Meeting adjourned at 6:58pm. 

 

 

Chandra May-Lehrer 

Secretary, Board of Directors    

Beulah Fire Protection and Ambulance District 

 


